
Tika Justice 

Every family in Aotearoa 
has access to a home that 
is safe and secure.

VISION

Monte Cecilia Housing Trust promotes housing justice for everyone in Aotearoa 
New Zealand by:

•   Nourishing hope for and advancing a vision of affordable secure healthy and   
         permanent homes for people in need.

•   Providing high quality and culturally appropriate services to families without   
         homes.

•   Taking a lead role in housing action and political advocacy initiatives.

Tumanako Hope

Tu Pono Toa
Courageous Integrity

Manaakitanga Hospitality

Kotahitanga Team

We increase awareness, support, volunteers 
and inquiries for Monte’s services.

More families in need access our services. 
They trust us to support them. 

Families are thriving and moving through 
the housing continuum.

We achieve consistency in measures and 
track our growth.

We have adequate systems and processes 
that meet the needs of the organisation. 

We access long term and sustainable funding 
to achieve our goals and objectives.  

We have a full Board with committed 
people, who have a relevant range of skills to 
create housing solutions. 

We work collaboratively in partnership with 
others to  achieve our goals of supporting 
homeless families.

Growth:
Growing the services, 
support and partnerships  
to provide for families in 
need.

Best Practice:
Improving the way we 
plan, deliver, monitor 
services to reach more 
people and reduce 
homelessness.

Leadership:
Building our reputation as 
a respected organisation,, 
leading with courageous 
integrity.

Financial Security:
Ensuring we are 
financially stable and 
sustainable through our 
strategy and operating 
plan.

Partnerships:
Building strong 
relationships with our key 
stakeholders to deliver to 
more families.

Team: 
Building a strong, capable 
and collaborative team to 
deliver housing solutions.
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We serve 
homeless 

families and 
support them 
to have a safe 
place to call 

home.


